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Support and Housing
~ No Solution but
Less of a Burden

Dave Macrae SHL, Melbourne

Glen Tobias Neami, Melbourne
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DETSHIT |onaIisatiorT%increasingly shifted people
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WilihG f’fitutionalisation there has been a move to
SEJ9 er?'- the provision of housing from support

New types of support and housing services and new
ways of delivering these services



stpperted Housing Ltd,
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NEIFEEIGIE agency, since 1998

Holsges Dp‘e with a disability who reguire
SUgY or

Diszl9ll Tes physical, intellectual, psychiatric,
-.-:.::’te & chronic illness including HIV/AIDS
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Tenancy & Property Management
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- 900 tenancies & 500 properties

45 support partners
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Pr oerle siehabilitation and support to people
LY sychlatrlc disabilities in northern
~sul urbs of Melbourne and in NSW
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= _.Ver_ 500 consumers in four locality-based
~ programs in Melbourne

40 direct care staff in Melbourne
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== That access to secure, good quality housing

IS the right of all people with a disability
regardless of support needs.

Victorian tenancy laws

* That successful tenancies are the goal



Coordination/Integration,
=ive Laws oflntegration (Leutz)

Lawy 4_You can integrate all of the
@rv]r‘: for some of the people, some of
rmx ervices for all of the people, but you
:-:-_',._ n 't integrate all of the services for all of
= *the people.
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* \Who needs it?
* \What level of integration?



Llnka‘geJ-’

aters for thQse Withimild'te mederate
1JJr g

r [
SESHi
) r
Sell

I

eerr 2 providers understand who Is
res_ Asible for what services and how to
effectlvely to each other
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-*-—~§érV|ces are offered to general population

- rather than special need group

No “special relationship” required between
referring agencies
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=SXPIICIL structures and poI|C|es exist to
jr]emr”\ OIS OINIICHEN} iClsile)f).6)
dur tlﬂUIty

J\/L" | tasks are coordinating the services
eived from the 2 agencies, sharing
== formatlon and managing consumer

== transmon to more intensive or different

- care
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When urgent or complex circumstances
arise, there are systems and relationships
In place :
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Rielahly ey apprepiaieterarsme
L8 se of people with' disabilities

\/\/ en spec:lallsed Interventions are

— ~ reguired and close collaboration of
| professmnals

System gains control of resources and
works from a single client record
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Full Integration



W Ztegration costs, befereit:
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St 'E]Q o) lazif] _ seUretRersYStems,

IO Work together and communicate
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PEVeloping protocols and policies
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= Information management systems

== Developing new support systems
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Costs associated with the change and
evaluation

Staff training
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Yoeur mtegratlon IS
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Asjidlslef staff to integrate their services
iEeguires them to expand their knowledge,
pe: sectives and interest — to worry about
ﬁre than just their own service

Requires staff to do things they currently
don’t do and can be perceived as diluting
their risk and fragmenting their role
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Lav4, Yourcan't integrate a
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pliierences of culture and training will need
'ro eraddressed in order to develop a
ST, fed plan for integrated action
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Cllent eligibility needs to be agreed upon

Differences in funding levels may need to
be addressed
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\/\/mrlr Unesaveheen ce adwWhorcallec
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ough greater integration Consumers
“and! Carers (not being the integrators) may
have reduced autonomy and control
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CQIl may be more difficult in integrated
SIVSIEIIS
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Support
Agreement

Protocol Agreement
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ﬁlewor Of Tenants

Hroor\rr\ N vianagement

r\oohr-:i of Rent

'*;\Jf ofi Tenants

= upport of Tenants
Continuity of Support
Breach of Tenancy

Communication
between agencies

Neami protocol
-
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Safety Issues
Provision of Services
Reports
Confidentiality
Critical Incidents
Review

Dispute Settlement
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Housing S‘Iﬁtlstlcs
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3 f’"ancies > 14 days arrears
“Ar; ears 0.9% of annual rent
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-~4- e 5 moved to private rental
3 moved to public housing
3 moved to parental home
3 evictions
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Scenario
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VIEIIEInIng a successful shared tenancy

SENEZmIfClients in private rental get 2 month eviction
IELCEN oM owner wWho Is selling

Nvglml'-{ SHL successfully submit for funds from
GO unlty housing program to buy a suitable

SHL finds short term replacement property and
~ signs 6 month lease with private owner

At end of 6 months all 3 tenants move Into larger,
pbetter home with secure long term tenancies and
affordable rent
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Fggrr]mrle S;0)8) S pUrehothragencies
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5 JI owledge of housing market to find short
urental negotiated and purchased CHP
c perty dealt with all leases and tenancy
— = greements Involved
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- Neami input on appropriate properties for
clients’ needs, supported clients through
upheaval, facilitated their involvement in the
process and assisted with the 2 house shifts
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Dispu@s

RSO conciliat es
SIgned agreemen

Application to
tripunRal
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E(UIE gency can advocate for the tenant
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fe}:\éles must share a philosophy
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Sensmwty to disability iIssues Is essential

Coordination of activities Is the key to practical
outcomes .
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WwWw.neami. org.au
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