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THE CHALLENGE

* A paper exploring the potential and the
tensions delivering government funded
housing services in a business like

manner to achieve the best community
outcomes.




L@nguag‘,
Structur s

N, Lk



t Sectol

Equity

Universality
Accountability
Probity

Media Sensitive

Top Down / Manageralistic

Fits people into
categories, standardise
problems and tries to
mass produce
solutions.

Bureaucratic structures
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Efficient




INnclusive
Democratic

Responsive

_ocalised
Connected
Addressing market Failures
Diversity

Flatter Structures - devolve power




Recruiting Boards

 Broad Range of Skills/Experience

e Understand Government
Culture/Processes

* Business Skills financial,planning,
technical expertise

 Community links/knowledge
e Consumers
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- Wait/Turn

- Community Links

- Best Fit
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- Universal

eveloping
Policies

- Equitable

- One size fits all

- Inclusive

- Efficient - Responsive

- Selective - Flexible

- Positive discri
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ngaging

- Best Price
Contractors

- Open
- No advantages

- Partnership??

- Local

- Good will

elationships - Relationships

In/Win - Partnerships



- Buying and Selling is difficult
Stock-Planning - Public Scrutiny/Auctions
- Set Standards

- Difficult to accumulate reserve f

- Limited ability due to size

d/Opportunistic

- Varies based on tenant needs

iven - Difficult locating areas due to c

enant Driven - Limited technical knowledge/ex



SUCCESSFULLY JUGGLING DIFFERENT INTERESTS
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