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Very Low Income Low Moderate Very Low < $43,650 

Low $43,651 to 69,840 

Moderate $69,841 to 104,760 
 

Source: median estimated from 2011 Census and indexed by the ABS wage price index to June 2015 

Integral part of State Affordable Housing 

Strategy and the Housing Continuum 



Market Failure #1 

$440 pw $470 pw $445,000 $540,000 

Even key workers canôt afford to rent or buy 

$530,000 $420,000 



What is WA doing? 

 

1. Low Deposit Home Loans via Keystart 
transitional, niche mortgage lender (debt) 
 

2. Shared Equity ς Housing Authority as co-
owner (equity) + Keystart loan (debt)  

Re-creating entry level home ownership   
at ϷнллƪҌ ōŜƭƻǿ ǘƘŜ tŜǊǘƘ ƳŜŘƛŀƴ ǇǊƛŎŜΧ 
 



  Keystart Bank 

Deposit $8,600 (2%) $43,000 (10%) 

Lenders Mortgage Insurance  $0 $12,900 

Other $4,702 $4,702 

Total (less FHOG) $10,302 $57,602 

Time to Save >2.5 years >13.8 years 

 

 

Approximately $4,145 pa 

to save for a loan 
 

Maximum purchase price 

of $430,000 

 

 

Market Failure #2:  
Time to Save 

 

 
Case Study:  

Couple with two 

children on a single 

income of $110k pa  

Assuming: 

 

Å Rent is paid at $430 pw 

Å A small credit card of $5000 

Å Car loans of $30,000: and, 

Å Assuming Henderson Poverty Index  

living costs plus additional expenses 

including insurance  

 



#1 KEYSTART 

Structure 

Housing 
Authority ς Sole 

Unit holder and 
Beneficiary of 

Keystart Housing 
Scheme Trust 

Keystart  Housing 
Scheme Trust ς Provides the 

mortgages to borrowers 

Keystart  Bonds 
Ltd ς provides a 
mechanism for 

raising capital (not 
active) 

Keystart  Scheme 
Management Pty Ltd 
ς employs the staff 

and runs daily 
operations 

Keystart  Loans Ltd  
- Manages the 

loans and acts as 
the trustee for 

Keystart Housing 
Scheme Trust 



How the loan money flows 

4. Keystart 

provides home 

finance to 

borrowers, 

borrowers make 

repayments to 

Keystart 
Borrowers 

Housing 
Authority 

Western Australian 
Treasury 

Corporation  

Keystart 

1. WATC raises funding from the 

capital markets 

2. WATC 

provides 

funding to 

HA 

3. HA passes funding to 

Keystart; Keystart covers 

debt service obligations 

5. Keystart provides a 

dividend back to HA through 

margin on lending  

Capital Markets 



Keystart Policy Outcomes* 

The People: 

Å Average household 
income $89k 

Å 68% were renting 

Å 86% first homebuyers 

The Properties: 

Å 70% for new builds 
(supply outcome) 

Å $396k average purchase 
price ($150k below 
median) 

 

* Based on data from 2014/15 



#2 SHARED EQUITY 

Keystart Home 
Loans 

Housing Authority  

Housing 
Authority 

Equity 

Purchaser/ 
borrower 

Sole unit holder 

Beneficiary of dividends  

What makes it work? 


